New Mexico State University


Department of Psychology

Policies, Procedures, and Functions

I.   Preamble

The mission of the Department of Psychology includes developing and imparting knowledge and skills necessary for the understanding of the science of psychology and its important place in many areas of human endeavor.  As a Ph.D. granting department, the Department is also committed to making significant contributions to advances in the science by carrying out research in three key areas of experimental psychology:  cognitive psychology, social psychology, and engineering psychology.  The department emphasizes the application of psychological knowledge to understanding and supporting human behavior.  In particular we carry out research on educational methods, cross cultural studies, human computer interaction, and unmanned aerial systems.
The Department of Psychology places equal emphasis on scholarship and teaching, followed by service.  On an annual basis the relative priorities of individual faculty members can be expected to vary in response to a continually changing mix of needs, demands, and opportunities.
II.   Organization and Policy Making

The department will be administered by a Department Head.  The Department Head is responsible for the general operation of the department and has broad supervision over all academic programs housed in the department.  The Department Head will be selected and evaluated according to University and College policies.  The Department Head should have and retain the continuing support of the faculty.

The department faculty form a governing body, convening under the direction of the Department Head, following generally accepted parliamentary procedures.  As permitted by University policy, the term faculty includes both tenured and tenure-track faculty, regular College faculty, and those other individuals that the regular faculty deem appropriate to become part of this governing body.  The regular meetings of the faculty will constitute the means whereby policy decisions will be made, unless policy-making authority has been delegated by the faculty to a departmental committee.  Decisions will normally be made by majority vote, although we seek consensus whenever possible.  Ordinarily there will be bi-monthly faculty meetings during the academic year, but there is no obligation to meet to satisfy this requirement.

The faculty may delegate some of its responsibilities to standing or ad-hoc committees, to promulgate rules and regulations, and to adopt, in the case of graduate or undergraduate committees, program specific policies and practices.  The department has seven standing committees; the Promotion and Tenure Committee, the Graduate Program Committee, the Undergraduate Program Committee, the Colloquium Committee, the Statistics and Methodology Committee, the Awards Committee, and the Distance Education Committee.  Each committee is vested with the responsibility to consider issues germane to its area.  Ordinarily, each academic committee will meet at least once a month during the academic year, but there is no obligation to meet to satisfy this requirement.  The time and place of each meeting will be distributed to faculty by the committee chair.  The chair of each committee is appointed by the Department Head in consultation with members of the committee.  Where appropriate, student participation is encouraged.
III.  Functions

The functions of the Department are derived from our mission and program goals, with each tenured or tenure-track faculty member responsible for teaching, scholarship and service.  As defined by the University, a full teaching load is 12 credits per semester, beyond which individuals are expected to engage in scholarship and service.  College faculty are responsible for teaching and related activities, unless hired for other expressed purposes.  College faculty are neither tenured nor eligible for tenure but may be promoted in rank.

The Functions of the Department of Psychology fall into three broad and intertwined spheres of activity:  teaching, scholarship, and service.  Individually, and collectively, these functions must be understood within the broader context of Scholarship as described below.

A.  Scholarship Function
The underlying basis for faculty work and the evaluation of that work is the concept of Scholarship.  The term scholar implies superior intellectual, aesthetic, or creative attainment.  A scholar engages at the highest levels of life-long learning and inquiry.  The character of a scholar is demonstrated by academic achievement and rigorous academic practice.  Over time, an active learner usually moves fluidly among different expressions of scholarship.  However, it also is quite common and appropriate for scholars to prefer one expression over another.  The following four expressions of scholarship (which are presented below in no particular order of importance) apply equally to teaching, research, and service.
1. Discovery:  Discovery includes the rigorous testing of researchable questions suggested by theory or models of how phenomena may operate.  It is active experimentation, or exploration, with the primary goal of adding to the cumulative knowledge in a substantive way.
2. Integration:  Integration places isolated knowledge or observations in perspective.  Integrating activities make connections across the primary activities of teaching, research and service as well as across disciplines, theories, or models.  Integration illuminates information or original work in a revealing way, and brings divergent knowledge together or creates and/or extends new theory.
3. Interpretation:  Interpretation is the process of revealing, explaining, and making knowledge and creative processes clear to others or of interpreting the creative works of others.  In essence, interpretation involves communicating knowledge and instilling skills and understanding that others may build upon and apply.
4. Application/Engagement:  Application involves asking how state-of-the-art knowledge can be effectively communicated and responsibly applied to significant problems.  The activity of application may involve assessing the efficacy of knowledge or creative activities within a particular context, refining its implications, assessing its generalizability, and using it to implement changes.

Given the land grant mission of NMSU to provide for the well being of the citizens of New Mexico, and the department’s role as a PhD granting department, the faculty of the Department of Psychology regard scholarship and the expansion of knowledge as a central responsibility.  Our current focus is on three main areas of psychological investigation; cognitive, social, and engineering psychology. A faculty member who teaches 6 credits per semester will normally be assigned a 45 percent scholarship responsibility for purposes of annual evaluations.

Scholarship and creative activities include both basic and applied work, and should result in the production of high quality publications and comparable materials and outputs.  The selection of the specific area(s) of scholarship concentration is the prerogative of the individual faculty member.

Quality and significance of scholarship are the primary criteria for determining faculty promotion and tenure.  Sustained and consistently high quality scholarship, and the promise for future exemplary scholarship, is considered more significant than the quantity of the work done.  Scholarship will be evaluated by the quality standards outlined in the Department Criteria for Faculty Evaluation, Promotion and Tenure Document.

B.  Teaching Function

The faculty in our department value teaching and believe that teaching quality and creativity is one of our key responsibilities.  We approach our task from an interdisciplinary perspective that allows for a wide range of teaching methods and styles.

Faculty teaching duties will be assigned in a way that balances student needs and faculty preferences and availability.  Faculty are expected to be able to teach at all levels.  The teaching load of each full-time faculty member shall be agreed upon by the faculty member and Department Head, but in no case will it be less than 6 credits hours of formal instruction per regular semester without the consent of the College Dean.  Reductions in teaching load are designed to accommodate extraordinary research or service responsibilities.  A faculty member who is teaching 6 credits per semester will normally be assigned a 45 percent teaching responsibility for purposes of annual evaluations.  Faculty members may be allowed to buyout of one course per semester, with a corresponding reduction in percentage assigned to teaching.  This is intended both to encourage and enable funded research and to allow Ph.D. students to gain important teaching experience.

Teaching, as a scholarly activity, will be evaluated by the quality standards outlined in the Department Criteria for Faculty Evaluation, Promotion and Tenure Document.

C.  Service Function

Active participation in Departmental service is expected and required of all faculty members.

In keeping with the University land grant mission, the faculty in the Department of Psychology wish to promote service activity that extends beyond the University.  Extraordinary service is to be recognized in annual performance appraisals, including special cases where agreements specify unique service responsibilities.  A faculty member who teaches 6 credits per semester will normally be assigned a 10% service responsibility for purposes of annual evaluations.  Unless otherwise stated, faculty members are free to vary the time they apportion between various service activities.  

Service, as a scholarly activity, will be evaluated by the quality standards outlined in the Department Criteria for Faculty Evaluation, Promotion and Tenure Document.
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